Allotments, Suballotments, and Subauthorization of Budgetary Resources - Pre/Post IFM Core Financials

04.07.2003

Procedural Aid Prepared by the Business and Administrative Systems Organization (BASO) at Headquarters

Q: Now that numerous field centers have implemented SAP, what procedure should we follow to subauthorize budgetary resources from one field center to another?

A: Take the following four steps, in sequential order:  Anyone with additional questions may inquire of the primary stakeholders mentioned in the following instruction directly or call the BASO at 202.358.IFMP.

· General note regarding suballotments: In the legacy business process a subauthorization of budgetary resources increases the allotment available at a receiving field center, thereby decreasing the allotment available at a sending field center.  To enable a subauthorization Code B must first transact an inter-center allotment change (refer to “Step 1: Allotment/Suballotment Planning & the Legacy Process,” below).  Once all centers have implemented SAP the Agency will undoubtedly provide guidance about how allotment and suballotment management procedures will change.

· General notes regarding subauthorizations of budgetary resources to JPL:

Enterprise or Agency-level Program Office personnel at Headquarters shall prepare and release purchase requisitions (PRs) that derive from field centers’ subauthorizations to JPL/(AIN 55).  The UPNs and budgetary resource amounts indicated on a sending field center’s subauthorization governs the subsequent PR’s contents.  The Enterprise or Agency Program Office parent of the UPN will prepare and approve the PR.

This procedure governing JPL subauthorizations will enable the Agency to limit the number of JPL-based SAP accounts/log-in IDs.  It became effective with JPL’s SAP implementation on 02.24.2003.

Step 1: Allotment/Suballotment Planning & the Legacy Process

· The Agency’s allotment plan must be updated to account for a budgetary resources subauthorization requirement.  

· A center’s CFO 
 prepares an allotment plan change or suballotment and submits it to Code BR.

· Code BR administers the Agency’s allotment plan and accounts for related suballotments in collaboration with Code BF.

· Code BR adjusts the master plan’s allotment distributions to conform to Centers’ suballotment plan requirements.

· Code BR and Code BF transact Agency allotment (re)distributions to conform to centers’ suballotment plan requirements.

Step 2: Fund Center Creation in SAP

· A center’s CFO prepares an “IFM change request” (CR) to create the required subauthorization-related fund centers as follows: (1) level three fund center if needed, i.e., if it does not already exist in SAP on behalf of the receiving center; and (2) level four fund center, required to receive the budget subauthorization/distribution.

· Submit fund center CR documentation to Code BR, whose staff will submit all fund center requests to MSFC.  Neither field centers, their parent Enterprises nor Code C are authorized to send fund center creation requests to MSFC directly.  (This procedural rule became effective ~04.01.2003)

Step 3: Subauthorization Transactions in SAP

· A center CFO (sender) prepares a subauthorization request/506 (resources subauthorization).  The document’s recipients are as follows:

· Control copy to Code BR;

· Original document to receiving center’s CFO; and

· Courtesy copy to the resources management office within the sender’s parent Enterprise.

· Code C note: Code C’s Budget office also receives a courtesy copy whenever Headquarters is the receiving Center.  (This is rare.)  

· When either the receiving center or both centers (sender and receiver) have implemented SAP the subauthorization request/506 documentation & distribution accomplishes the following:

· A subauthorization request/506 master doc that an initiating (sender) CFO sends to Code BR is the acknowledged mechanism used to request a budgetary resources distribution into a receiving center’s fund center.

· Code BR releases resources in SAP to the receiver’s designated level three fund center.

· The receiving field center’s CFO releases resources to the designated level four fund center.

· Code C notes: 

· Code C enters subauthorization/506 received into Headquarters’ FTR/(BESS) execution control system.

· Code C sends an FTR report to GSFC’s RFO to govern the subsequent distribution, by institutional budgetary account, of HQ releases into level four fund centers (including fund centers established to support subauthorizations). 

· Legacy Process Notes:

· When neither the sending nor the receiving field center has implemented SAP:

· The subauthorization/506 distribution copy to Code BR/Mary Gaskins documents the basis for an allotment change but does not provoke any additional accounting or budgetary system transactions.

· The distribution copy of the original subauthorization/506 to the receiving center’s CFO completes the subauthorization transaction.  The receiving center posts subauthorization/506 amounts into its legacy accounting system.

· When only the sending field center has implemented SAP:

· The subauthorization/506 distribution copy to Code BR documents the basis for an allotment change and in addition becomes the acknowledged mechanism to request a budgetary resources withdrawal from a sending field center’s budget in SAP.

· The distribution copy of the original subauthorization/506 to the receiving center’s CFO completes the subauthorization transaction.  The receiving center posts subauthorization/506 amount into its legacy accounting system.

Step 4: Other Master Data Structures in SAP

· A center’s CFO prepares CRs (and submits them to MSFC) to establish the following master data elements needed to obligate subauthorized budgetary resources: (1) WBS/cost collectors; and (2) derivation rules to link level 4 fund centers to WBSs.

� Code C is a center “equivalent” for purposes of this process


� HQ’s institutional budgetary accounts exist in SAP as level four fund center structures.
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